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INTRODUCTION

The Cffice of Trainiag has ths following items to report:
{1) Betura of Director of Training from TDY; {2) imtroduction of
four new area training courses; {3) sxpansion of Asssssment and
Evaluation Services; (4) Basic Crieatation course earolivcents;
{5) new trainiag film; (¢) Fileld Handbooks for case officers;
{7} external management programs; and {8) Cable conrse for DD/S
parsennel,

RETURN CF DTR FRCM TDY

The Director of Training has completed his TDY tour of
oversesas stations, and is sxpected back in his office on Friday,
20 April.

NEW AREA TRAINING COUBRSES

Four new area training courses wers istroduced by OTR during
the fizrst two wesks in April. Esnroliments and course tities are
shown in the tabulsticn balow:

COURSE TITLE ENRCLLMENT
USSR 18
Free Europs 22
The Hational Interest of the U, S,
in the Middle Enst 1%
Africa, Seouth of the Sakars 25

. EXPANSICN OF ASSESSMENT AND EVALUATION SERVICES

During the sarly part of 1955, the A & E Staff instituted a new
relarral procadure in order to mnt the increased damand for
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peychological services; and two new categoriss of assessruent

: _ {standard and special) werse sstablished, The standard assessment

1 is limited to a one-day battery of tests known 28 the Professionsal

| Employee Test Dattery (PETB) which is part of the ECD process.

| &igccw assessments iavolve some additicnal tests sad may iaclude
ntervisws; this sssessment usually requires two days. The

} intensive ssasssment, which continues to ba used for cosmplex

i Thcations, iscisdes the PETB and requires two or more additional

| days of testing and interview, The standard and special assessments

! are used in a wide varisty of situations; euch as, selaction for the

| Junior CUfficer Trainiag Program, perscnnel rsassiganment, assist-

ance in long-range career planning, etc. A comparison of the

| aumber of assessments performed during the firat half of FY 1956

', and FY 1955 is indicative of the more efficient use of AL E

facilities resulting from the adoption of these categories of asasssment,

Standard Special Istensive

\ FY 1355 {first half) 73 - 140
. FY 1956 {first half) 199 ] 128

BASIC ORIENTATICM COURSE ENRCLLMENTS

The composition of Basic Crientation course No. 27, which eaded
Friday, 23 March, is perbaps judicative of & new traad in studeat
. suroilment. At least 50% of this clans bad thres or more years'
\ sxperience in the Agency before taking this cosrse. In the past the
i majority of stadents have been relatively aew to the Agescy.

NEW TRAINING Fli.M

Scripts for a series of seven flims an *Corsmunications” are
| being preparsd, These filme will cover the criteria for comstructing
'« clandestine communications and analyzing the means of commmunication
\ {(s. g. sscret writing, persosal meeting, safesitss, couriers and drops).

|
|
l
|
|
|

; Lecation shooting will be confined to areas in and around the Distriet,
%5X1A6b although mast of the shootiny will be ém_& Approximately
1 ome-half of the film will be stock footage screened from military and
| commercial sources. Shooting iz tentatively scheduled for the six
‘l wesks betwean 15 April and 30 May. To sasure accuracy of doctrine
as it is applied in the field, technical advisors from sach of the Area
| ivisions, TSS, Communications, and the C1 Staff will »e used by OTR,
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EXTERNAL MANAGEMENT PROGRAMS

A representative of CTR recently visited Carnsll Univeraity to
stady the content of two management training courses offered by
this wniversity. This survey will prove ussful to Agency panels
charzed with the salection of personnel for external training is the
management fleld,

CABLE COURSE FOR DD/S PERSONNEL

UTR, in conjunction with the Senler Training Cfficer for DD/E,
has undertakes to davelop 3 Table Nefreshar course for DD/
perscansl, It is planned that this program will be presented
saparataly to sach DD/ component and carefully laflored to fit the
regquirements of sach growp, The firet of these four-hour Cable
courses will begin 1 May snd contines on a waskly basis through
Juae of 1956, A maximura enrcilment of 25 students per class has
been satahlished,
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